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gathered a large force for that purpose with vessels suitable for
the transport of his troops, which were concentrated in a great
camp outside Boulogne and at other points along the northern
French coast. His further policy was to meet the imperilling
coalition by using in his favour a confederation of the minor
German states beyond the Rhine and the alliance of Spain, a
country at that time strongly opposed to England on account
of raids upon her commerce.
By early 1805 the plan of invasion had matured, and the
English efforts at forming a new coalition against France were
in full swing. The invasion could not take place without at
least a temporary command of the Channel, and the French
fleet under Villeneuve, blockaded in Toulon by the English,
escaped from the blockade in March 1805; but it failed later
to effect a junction with other forces which might have per-
mitted this temporary opportunity for invasion; and meanwhile
England offered a subsidy of one and a quarter million for each
hundred thousand men—£12 5$. per man—to those who should
attack Napoleon. Russia and Austria prepared to do so, but
Prussia played her own game and still refused to join.
Austerlitz and Trafalgar. The hesitation of Prussia was a
great anxiety to Pitt and to the Russians and Austrians; but the
Emperors of the last two were, to all appearance, overwhelmingly
stronger than Napoleon in combination, even without Prussia,
and it was thought that they would suffice. By August 1805
Napoleon had abandoned the intention of invading England and
turned to meet the new threat against him by land. On the
13th of that month he dictated for hours an admirable plan of
campaign to his secretary, who took it down in the little house
outside Boulogne where the Emperor was staying. The Grand
Army, as it was called since the new organization of the French
forces under the Emperor, concentrated on August 28, turned
right about face, and marched for the Danube.
In the third week of October came the pivotal point in the
new war; the Grand Army, after a co-ordinated march un-
equalled for rapidity and synchrony in military history, appeared
on the upper waters of the Danube, surprised and surrounded
Mack, the Austrian general, in Ulm, and received his prelimi-
naries to capitulation. The date of this was October 17,1805.
On October 21 Nelson, with a slight inferiority of ships and
approximate equality in weight of broadside, completely defeated
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